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AŌer Go-live - ERP StabilizaƟon for Complex OperaƟons is 

StabilizaƟon & OpƟmizaƟon  

Most organizaƟons spend 12–18 months aŌer go-live fighƟng their ERP instead of 

benefiƟng from it. There's a name for fixing that — ERP StabilizaƟon. CFBS has a proven 

way to shorten it. 

ERP iniƟaƟves rarely fail in dramaƟc moments. They driŌ. 

In complex environments such as manufacturing, construcƟon, aviaƟon/MRO, and 

hybrid operaƟonal environments, that driŌ impacts financial visibility, operaƟonal 

control, compliance integrity, and execuƟve confidence. The driŌ needs to be stabilized. 

Topics
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CFBS partners with leadership teams to restore control, reinforce governance, and 

elevate ERP performance — without unnecessary disrupƟon. 

 

ERP StabilizaƟon is the oŌen-unfunded, under-resourced phase that 
determines whether the ERP investment pays off. 

There's a well-documented "valley of despair" in the weeks following go-live: producƟvity 

drops, support Ɵckets spike, workarounds proliferate. ERP StabilizaƟon is the deliberate work to 

get through that valley faster and with less damage. 

It covers four disƟnct problem areas 

 Technical — performance issues, integraƟon failures, data quality problems 

 Process — workflows that don't match how the end-users are used to operaƟng 

 People — adopƟon gaps, training that didn't sƟck, change resistance 

 Data — migraƟon shorƞalls that surface in transacƟons for the first Ɵme 

When stabilizaƟon is neglected, users route around the system — spreadsheets, manual 

workarounds, and rogue tools fill the gaps. The designed soluƟon driŌs. 

The ERP becomes shelfware while the business sƟll pays for it. 

 

When ERP DriŌ Becomes ExecuƟve Risk 

ERP instability in complex operaƟons does not remain isolated to IT. It affects: 

 Revenue recogniƟon and WIP accuracy 

 Project margin visibility 

 Inventory valuaƟon integrity 

 Serialized and traceability compliance 

 MulƟ-enƟty consolidaƟon 



Page 3 of 6 

 

cĩs-us.com 800.831.8382 

 ExecuƟve reporƟng reliability 

 OrganizaƟonal trust in system outputs 

These signals typically surface gradually before becoming financially material. 

 

ERP StabilizaƟon requires a different skill set than implementaƟon 

ImplementaƟon teams are built to build and deploy. StabilizaƟon requires hypercare support, 

change management, end-user coaching, and business process analysis — a fundamentally 

different capability. 

 

ERP StabilizaƟon Phase 1: Restoring Control Before Momentum Erodes 

StabilizaƟon addresses company projects that are: 

 Behind schedule 

 Expanding in scope 

 GeneraƟng inconsistent reporƟng 

 Experiencing adopƟon resistance 

 CreaƟng fricƟon between finance and operaƟons 

StabilizaƟon focuses on structured correcƟon — not blame. 

CFBS implements a disciplined recovery structure: 

 Governance reset and decision authority clarificaƟon 

 StabilizaƟon scope containment and milestone realism 

 TesƟng discipline and cutover structure 

 ExecuƟve reporƟng cadence restoraƟon 

Expected Outcome: regain visibility and operaƟonal confidence. 
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ERP StabilizaƟon Phase 2: OpƟmizaƟon - Advancing Performance AŌer 
Control Is Restored 

Once stability is established, opƟmizaƟon enables measurable performance gains. 

For manufacturing environments: 

 MulƟ-level cosƟng refinement 

 ProducƟon scheduling alignment 

 Inventory accuracy improvement 

For construcƟon and project-driven operaƟons: 

 WIP discipline 

 Change order governance 

 Project margin forecasƟng accuracy 

For aviaƟon/MRO operaƟons: 

 Serialized inventory traceability 

 Maintenance tracking controls 

 Compliance documentaƟon workflows 

OpƟmizaƟon transforms ERP from a system of record into a system of operaƟonal intelligence. 

 

ERP StabilizaƟon Phase 3: Lifecycle Governance & ConƟnuous 
Improvement 

Many organizaƟons underesƟmate Phase 2 and skip directly to incremental change without 

structural discipline. 

ERP success is conƟnuous journey. It is highly likely that addiƟonal projects will be started within 

the implementaƟon period to address other opportuniƟes in the business.   Therefore, each 
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project will progress through the same stages as the implementaƟon, albeit much smaller. Each 

new project is equally suscepƟble to “driŌ”.   

CFBS insƟtuƟonalizes governance models that support: 

 ExecuƟve visibility 

 Financial reporƟng trust 

 Cross-funcƟonal accountability 

 ConƟnuous process refinement 

 Strategic scaling 

This lifecycle view differenƟates structured ERP leadership from reacƟve correcƟon. 

 

The BoƩom Line 

The business case for an ERP was built on efficiency gains, beƩer reporƟng, and process 

improvement. None of that materializes unƟl the system is stable. ERP StabilizaƟon is the bridge 

between implementaƟon cost and realized value. 

Remember: 

 ERP driŌ compounds risk over Ɵme. 

 Structured stabilizaƟon reduces exposure. 

 OpƟmizaƟon unlocks enterprise value. 

 

_____________________________________________________________________________ 

Frequently Asked ExecuƟve QuesƟons 

Do we need to restart our ERP implementaƟon? 

Not typically. Structured stabilizaƟon oŌen resolves core issues without full re-implementaƟon. 
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Can ERP performance improve aŌer go-live? 

Yes. OpƟmizaƟon frequently delivers margin visibility and process discipline improvements 

beyond original implementaƟon objecƟves. 

How quickly can stabilizaƟon begin? 

ExecuƟve triage discussions can begin within days. 

 

_____________________________________________________________________________ 

 

The Right Partner makes the difference. CFBS is the right partner. 

Read more about Clients First Business SoluƟons. 


