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Executive Summary

For many construction companies, financial control is not lost due to lack of effort—it is lost
due to disconnected systems.

When WIP reporting, job cost, and financials are not aligned in real time:
e Cash flow becomes reactive
e Margin issues surface too late
e Bonding capacity becomes harder to justify
e Revenue recognition requires manual correction

Modern construction ERP systems eliminate these gaps by aligning operational activity with
financial outcomes—continuously, not retrospectively.

Why CFOs Struggle with WIP, Cash Flow, and Bonding

Most CFOs are not lacking data—they are lacking aligned data.

Common challenges include:
e WIP reports that reflect past performance instead of current reality
e Revenue recognition adjustments late in the close cycle
o Margin fade discovered after corrective action is no longer possible
e Cash flow forecasts disconnected from project execution

e Bonding conversations requiring manual financial reconstruction
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These are not isolated issues—they are symptoms of a system design problem.

The Root Problem — Disconnected Financial & Project Data

When project operations and financial systems operate separately:
e Financials are updated after the fact
e Cost-to-complete relies on spreadsheets
o Forecasting lacks real-time inputs
e Reporting becomes reconciliation instead of validation
This creates a lag between what is happening and what leadership sees.

For organizations operating in complex environments, this gap introduces measurable
financial risk.

~ Learn how this affects broader operations on our ERP systems for complex
operations page.

How Modern Construction ERP Fixes Financial Visibility

An integrated construction ERP platform connects:
e Job cost

Commitments

Change orders

Payroll

Financials

...into a single, real-time system.
This allows:

e Percent-complete revenue recognition based on actual performance
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Forward-looking margin visibility

Real-time backlog quality assessment

Cash flow projections tied directly to project timelines

“

Explore how this applies to your industry: Construction ERP Solutions

Financial Capabilities CFOs Should Demand

A properly implemented ERP system provides:
e Real-time WIP schedule generation
e Automated percent-complete revenue recognition
o Projected vs. actual margin tracking
e Commitment and subcontract exposure visibility
e Change order financial impact analysis
e Cash flow forecasting tied to execution
e Executive dashboards for bonding and banking

These are not “features” —they are control mechanisms.

Financial Risks Reduced with ERP Integration

Organizations that align operations and financials reduce:
e Unexpected margin compression
e Revenue misstatement exposure
e Bonding capacity limitations
e Working capital strain

e Delayed corrective action
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This is not about reporting better—it’s about operating with control.

What Problems Does Construction ERP Solve for CFOs?

e Eliminates backward-looking WIP reporting

e Aligns revenue recognition with real-time job cost

e Improves cash flow forecasting accuracy

e Strengthens bonding capacity with reliable financials

e Reduces reliance on spreadsheets for cost-to-complete

Implementation Approach — Stabilize Before You Optimize

A successful ERP initiative does not begin with dashboards—it begins with discipline.
Phase 1: Financial Foundation

e Clean cost structures

e Standardized WIP reporting

¢ Reliable cost-to-complete methodology
e Revenue recognition alignment

Phase 2: Optimization

e Advanced forecasting
e Executive dashboards
e Automation and alerts

When Is the Right Time to Fix This?

If your team is:

e Rebuilding WIP reports manually
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e Adjusting revenue late in the close
e Questioning margin accuracy
e Preparing bonding reports manually

Then the issue is not effort—it is system alignment.

Take Control of Financial Performance Before It Becomes a
Reporting Problem

If your team is still relying on spreadsheets for WIP and forecasting, you are operating with
delayed visibility.

What Happens Next:
e Asenior ERP specialist reviews your situation

We determine if there is a fit

If appropriate, we schedule a focused 30-minute discussion

No generic demos. No pressure. No obligation

=~ Speak with a CFBS ERP Specialist
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